POKAGON BAND OF POTAWATOMI INDIANS

REQUEST FOR PROPOSAL

Child Protection Systems Development

Pokagon Band of Potawatomi Indians
Purchasing Department
26907 Potawatomi Trail
Dowagiac, M1 49047
(269) 462-4268
michael.engen@pokagonband-nsn.gov




INSTRUCTIONS
Description.

Pursuant to this Request for Proposal (“RFP”), the Pokagon Band of Potawatomi Indians
(“Pokagon Band”) seeks sealed proposals from individuals and legal entities to supply a Child
Protection Systems Development quote (*Work”) to the Pokagon Band Department of Social
Services in accordance with the attached Exhibit A - Statement of Work (“SOW?).

The contact person for this RFP is Michael Engen (*“Contact Person”). The Contact Person’s
email is michael.engen@pokagonband-nsn.gov and telephone number is (269) 462-4268.

Contents.

Proposals must not exceed 20 single-sided pages, including the cover page and should be prepared
on 8 "2 x 11-inch paper using at least 12-point font with 1-inch margins. Proposals must be in
accordance with this RFP, including without limitation, addressing all requirements of the SOW.
Proposals must certify that the signatory is legally authorized to commit the proposer to all terms
and conditions of the proposal.

Each proposer (“Proposer”) must complete, sign and submit with the proposal the following
forms, copies of which are affixed to this RFP:

e Exhibit B—- W-9 Form

e Exhibit C — Certification of Eligibility to Enter into a Transaction Paid for with Federal
Funds

e Exhibit D — Acknowledgement of National Sex Offender Registry Check Form

These exhibits are not part of the 20-page limit for the proposal.

Proposers are discouraged from including any information in a proposal that may be considered
confidential or proprietary under applicable law. If a proposal must include such information, then
a proposer must specifically designate the specific portions of the proposal that are confidential or
proprietary. The Pokagon Band will treat such information as confidential, but neither the Pokagon
Band nor any of its officials, employees or representatives shall be responsible for any release of
such information.

Fee.

Proposals must state all amounts to be charged in connection with completing the Work and must
state all expenses for which the proposer will seek reimbursement. Any discounts shall be
incorporated as a reduction in the proposal price and not shown separately. The price as shown
on the proposal shall be the price used in determining awards. Proposers are solely responsible
for all costs and expenses which are incurred in connection with preparing and submitting a
proposal.
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Identity.

Proposals must state the legal name. address, and telephone of the Proposer and whether the
Proposer is an individual or entity and, if an entity, the type of entity (corporation, limited liability
company, partnership, etc.). Proposals must be signed above the typed or printed name and title of
the signer, who must be authorized to bind the Proposer to the proposal.

Licenses.

Proposers must possess all necessary licenses and certifications and comply with all applicable
legal requirements to perform the Work at the time of submission of a proposal. The failure to
meet such requirements shall constitute grounds to reject a proposal.

Deadline.

Proposals must be received by the Contact Person by not later than 3:00pm on Friday, June 9%, 2023
(“Deadline”). The Contact Person will date, and time stamp each proposal. Each proposer is
solely responsible for ensuring that a proposal is received by the Deadline. Telephone confirmation
of receipt of the proposal may be made by calling the Contact Person.

Submission.

Proposals must be delivered to the Contact Person by email, U.S. mail (first class, postage pre-paid), or
by any private courier service to the Contact Person. Each Proposer must submit five (5) signed copies
of the Proposal in one (1) sealed package, which must be clearly marked as “Travel Agency Services” and
addressed to:

Pokagon Band of Potawatomi Indians
Attn: Michael Engen
26907 Potawatomi Trail
Dowagiac, MI 49047
michael.engen@pokagonband-nsn.gov

Recording.

All proposals which are timely received shall be recorded. A public opening of proposals will
not occur.

Clarification.

Proposers must examine this RFP and all related documents and judge all matters relating to the
adequacy and accuracy of the same. Any inquiries, suggestions, or requests concerning
interpretation, clarification or additional information regarding this RFP or any related documents
(“Request”) must be made by calling the Contact Person not less than one (1) week prior to the
Deadline.

In response to a Request, the Pokagon Band may issue a written addendum to this RFP, which
shall be the only official method for providing interpretation, clarification, or additional
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10.

11.

12.

13.

information. Proposers are solely responsible for contacting the Contact Person to determine
whether any addenda have been issued.

Neither the Pokagon Band nor any of its officials, employees or representatives shall be
responsible for any verbal response provided in connection with a Request. The Pokagon Band
reserves the right to request additional information from a Proposer and to request a verbal
presentation from a Proposer.

Irrevocable.

Any proposal may be withdrawn before the Deadline. Any proposal not timely withdrawn shall
constitute an irrevocable offer for a period of 120 days to perform the Work in accordance with
the SOW, which may be accepted by the Pokagon Band through issuance of a notice of award to
the selected proposer.

Proposal modifications will be accepted only if received prior to the Deadline, in writing, properly
signed by the authorized representative of the proposer. Proposal modifications shall be submitted
in the same manner as a proposal but shall be clearly marked as “Modification to Proposal for
Assessment of Department of Finance”.

Any mathematical errors contained within a proposal shall be corrected by the Pokagon Band,
including without limitation, misplaced decimal points or discrepancies between unit prices and
extended prices, etc.

Evaluation.

The Pokagon Band will select the proposal that it determines to be most advantageous to the
Pokagon Band, subject to applicable law. The Pokagon Band will determine whether a proposal
meets the requirements of this RFP and, depending on the nature of the requirement, may eliminate
a proposal for failure to comply with one or more of the requirements of this RFP,

Reserved.

The Pokagon Band reserves the right to: (&) select another proposer, if the Pokagon Band and the
selected proposer are unable to finalize the Agreement on terms acceptable to the Pokagon Band;
(b) waive any formalities, variances, deficiencies, or irregularities in any proposal or the manner
of its submittal and award a contract; (¢} reject all proposals; (d) abandon the project; and (e) re-
solicit other proposals for the project on such terms as the Pokagon Band deems appropriate.

This RFP does not create any obligation which is legally enforceable against the Pokagon Band or
any Pokagon Band official, employee or representative.

Contract.

The Pokagon Band anticipates entering into a contract in connection with this RFP, which shall be
in a form and substance substantially similar to Exhibit E — Form Services Agreement
(“Agreement”), unless the Pokagon Band, in its sole discretion, agrees otherwise.

This RFP is not a contract offer, and any proposal submitted in response to this RFP shall not
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14.

15.

constitute a contract with the Pokagon Band. A contract between the Pokagon Band and a proposer
shall not be established until the Agreement has been duly authorized and approved by the Pokagon
Band and the selected proposer.

Collusion.

Each Proposer represents that the proposer has not, directly or indirectly, divulged to, discussed or
compared the proposal with any other proposer and has not colluded in any manner whatsoever
with any other Proposer in connection with this proposal.

Compliance.

Proposers must comply with, and proposals are subject to, all applicable laws, rules, regulations,
and standards in connection with the Work, including without limitation, all requirements which
apply in connection with the Pokagon Band using any grant to fund the Work, whether in whole
or part. By submitting a proposal, each Proposer acknowledges and agrees to all terms and
conditions of this RFP.
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Exhibit A
Statement of Work

The Pokagon Band of Potawatomi Indians (“Pokagon Band®) is developing its child protection

system to exercise exclusive jurisdiction in the Pokagon Band’s ten-county service delivery area.

The service delivery area includes Allegan, Berrien, Cass and Van Buren counties in Michigan

and Elkhart, LaPorte, Kosciusko, Marshall, Starke and St. Joseph counties in Indiana. To this end,

the Pokagon Band secks proposals (“Proposal”) from individuals and legal entities (“Proposer”)

who can demonstrate knowledge of:

1

2)

3)

4)

Federal and state child welfare laws and practices and the intersection of those laws and
practices with the laws and practices of the Pokagon Band,

Services and programming utilized in child welfare cases, including, but not limited to,
comprehensive trauma assessments, trauma informed mental health assessments, substance
use disorder (SUD} assessments, and therapy with treatment plans and written provider
reports,

Infrastructure needs and development in child welfare from complaint intake through
permanency, and ,

Actual and potential funding streams available from the federal or state governments or
other sources for the primary areas to be assessed, including, but not limited to, federal IV-
E/IV-B, State IV-E, “County Child Care Fund,” and grants.

The Pokagon Band is seeking a Proposer who can:

N

2)

3)

4)

5)

Collaborate with the Pokagon Band exclusive jurisdiction team (“Team’) to customize the
assessment and project goals to the needs of the Pokagon Band and community as agreed
upon by the Proposer and the Team,

Identify and recommend in a detailed report the components necessary to exercise
exclusive jurisdiction within each of the primary areas to be assessed, including, but not
limited to, staff, services, service providers, transportation, and facilities,

Determine and recommend in a detailed report options for the utilization of existing
Pokagon Band resources versus non-Pokagon Band resources for each of the identified
components and the necessary services and programming within each,

Determine and recommend in a detailed report necessary infrastructure modification to
allow the Pokagon Band to exercise exclusive jurisdiction, and

Calculate the projected cost for implementation of each of the primary areas to be assessed
and their components, as well as the recommended infrastructure modifications, that are
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necessary for the Pokagon Band to exercise exclusive jurisdiction from the complaint
intake through permanency and provide a detailed report as determined in consultation with
the Team.

The primary areas to be assessed for the exercise of exclusive jurisdiction are:
1) Intake (Centralized Intake / Hotline)

2) Child Protection Services

-~

3) Foster Care
4) Adoption
5) Aftercare and Transition

6) Other:
A. Case management system
B. Finance/Accounting
C. Viability of a Family Treatment Court

Pokagon Band Preference Contractors and Women and Minority Businesses:

In selecting a Proposer, the Pokagon Band will exercise preference selection under the Pokagon
Band of Potawatomi Indians Employment and Contracting Preferences Code (“Code™) located
at POKAGON BAND OF POTAWATOMI INDIANS(pokagonband-nsn.gov). The Pokagon
Band also promotes the use of woman-or-minority- owned businesses. If a Proposer claims a
preference under the Code or status as a woman or minority-owned business, then the Proposer
must provide verification/certification to that effect.
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List of Parties Excluded from Federal Procurement and Non-procurement
Programs:

Has this vendor been verified as a qualified party as published by the U.S. General
Services Administration (include a print screen for verification purposes) 0 Yes 0O No

FM03-3208.01.00 Vendor Selection rev 1.0 page 2 of2



o V=9

(Rev. October 2018)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

- P Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

1 Name (as shown on your income tax réturn). Name is required on this line; do not leave this line blank.

2 Business name/disregardad entity name, if different from above

following seven boxes.

D Individual/scle proprieter or e Corporation

single-member LLC

Print or type.

[[] Other (see instructions) »

D S Corporation

I:] Limited liability company. Enter the tax classification {C=C corporation, $=5 corporation, P=Partnership) »

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check | Exemption from FATCA reparting
LLC if the LLC is classifled as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
ancther LLC that s not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
Is disregarded from the owner should check the approprlate box for the tax classification of its owner.

3 Check appropriaté box for federal tax classification of the person whose name is entered on lina 1. Check only one of the | 4 Exemptions {cedes apply only to

certain entities, not individuals; see
instructions on page 3):

O Partnership D Trust/estate

Exempt payee coda (if any)

code [if any)

{Applies 1o accounis mairtained outside the ULS)

5§ Address (number, street, and apt. ar suite no.) See Instructions.

See Specific Instructions on page 3.

Requester's name and address (cptional)

6 City, state, and ZIP code

7 List account number(s) here {eptional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withhaolding. For individuals, this is generally your sccial security number (SSN). However, fora
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do rnot have a number, see How to get a

TiN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

[ social security number

or .
Employer identification number ]

Part i Certification

Urder penalties of perjury, | certify that:

1. The number shown on this form is my carrect taxpayer identification number (or | am waiting for a number to be issued to me}; and
2. | amnot subject to backup withholding because: (a) | am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (¢} the IRS has notified me that [ am

no lenger subject to backup withholding; and
3. 1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code{s) entered on this farm (if any) indicating that | am exempt from FATCA reporting Is correct.

Certification instructions. You must crass out item 2 above if you have Been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, lem 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part |l, later.

Sign Signature of
Here U.S. person &

Date »

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-2 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWa.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number.(TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN}, or employer identification number
{(EIN}, to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

* Form 1098-INT (interest earned or paid)

» Form 1099-DIV (dividends, including those from stocks or mutual
funds)

« Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

= Forin 1099-B (stock or mutual fund sales and certain other
transactions by brokers}

» Form 1099-S (proceeds from real estate transactions}

* Form 1099-K (merchant card and third party network transactions)
* Form 1098 {home martgage interest), 1098-E (student loan interest),
1098-T (tuition)

« Form 1099-C {canceled debt)

= Form 1099-A {acquisition or abandonment of secured property)

Use Form W-9 only if you are-a U.S. person (including a resident
alien), to provide your carrect TIN,

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X
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